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A multilingual,
multi-market upgrade
with improved
conversion for Vintec
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Founded in 1998, Vintec is a leading brand in climate-
controlled wine storage solutions in Australia and the Asia
Pacific region. Electrolux Group acquired the brand in 2016.
Vintec's website caters to 14 markets, with Niteco's new
solution now putting products in the spotlight of a greatly
improved customer experience.
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Vintec needed a website upgrade for both the Australia and New Zealand markets that could deliver

a cohesive solution, allowing for better showcasing of their premium products and an improved

customer experience.




The existing sites' performance, page structure and Ul/UX design needed to be upgraded for a more
modern feel and increased relevance to the target customers. Vintec requested Niteco to build a more

consumer-friendly navigation and more well-structured website.

Besides having to work for both the Australia and New Zealand markets, this multilingual, multi-market
solution also needed to be flexible enough to be optimized for other markets targeted by the brand,
accommodating the unique characteristics of all 14 markets — among them the US, Mexico, Japan,

China and Singapore.

Despite Covid-19 causing delays in the process, Niteco's development and design team set a tight

deadline of 3 months from February to mid-May 2022 to launch the site for the first 2 markets.

@ The Solution

Niteco's team started off with extensive qualitative and quantitative research to make suggestions and

upgrades for a more cohesive and cost-effective solution regarding website performance and Ul/UX design.
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For improved performance, Niteco migrated the sites to a new server that would allow for greater
speed and security, with a CDN cutting loading speeds for users even further. Vintec and Niteco
agreed to use the Australion AEG website’'s codebase — a website with major UX and performance
enhancements that won the Optimizely Optimizer Award for Most Customer Centric Digital Experience
— as a foundation, and migrate the Vintec website for easier maintenance in the long term. One of the
major beneficial changes made possible by this process is content block sharing — if one block is
updated, the changes will be applied to all products with the same content, which allows for easier

content updates, automation and personalization of the sites.



Niteco's website development experts focused on the migration project while making sure website
performance and speeds were improved. Simultaneously, Niteco's Ul/UX designers built on the current
sites’ user interface and experience, leveraging new designs and reordering information flow, with
mobile optimization being prioritized every step of the way. Each visual element is optimized for a more
consistent brand identity.

Content was also optimized for better performance and SEO health, with content improvements for

other markets to follow.
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The partners organized regular monthly EDM campaigns for the Electrolux, AEG and Westinghouse
brands as well as sends for other Electrolux Group brands. Throughout the year and going into 2022,
Niteco's team, in close cooperation with the customer’s regional teams, also established automated
post-purchase and newsletter subscription workflows for these brands in some initial markets that

would provide immediate engagement with buyers and potential buyers.

With the aim of automating more engagement opportunities, we also set up abandoned cart and
accessory purchase campaigns for markets in the APAC region that would automatically target users

that had failed to finalize a purchase or had just purchased an appliance a few weeks prior.

Throughout the process, Niteco's team ensured its availability and flexibility, enabling one-off sends
and additional campaigns across markets. Regular collaborative meetings between both partners
yielded ideas for new campaigns as well as for A/B tests, which we performed with every single send,

allowing the team to gain more insights into its customers.



The Result

With the site going live for the Australia and New Zealand markets in May 2022, website performance
was significantly improved, with web speed scores increased up to 98% according to PageSpeed
Insights. With a Best Practice Score of 100, the Product Listing Page is fully loaded within 1.4s, with a
Start Render index of 0.8s.
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The Product Detail Page is fully loaded in 1.8s, with a speed index of 09s. The page's Lighthouse
performance score also improved considerably, from 46 to 98/100. Thanks to the content and SEO
work done by Niteco's teams, in line with Electrolux Group's briefs, the Lighthouse SEO score for the

Product Detail Page increased as well, from 73 to 92/100.

As a result, there was a significant increase in engagement post-launch, as conversion rates for
actions like clicking on a "Buy Online” popup increased by 10.7% and clicks on the "Find a Store”
functionality increased by up to 1,000%. The Average Session Duration also increased by 14%

compared to the old site.

With the improvements made to the user interface and the user experience, the navigation and
category slider now also receives more clicks. It's also clear that users find the Homepage more
engaging and relevant, as on both mobile and desktop, 20% of users made it to the end of the page,
compared to just 5% before the site redevelopment. Content blocks on the homepage also receive
considerably more clicks than before. This results in boosted click rates throughout the site and
provides for a solid underpinning for Vintec's ensuing market expansion in the region.

In the months following the initial launch in Australia and New Zealand, the Taiwan and Thailand

markets followed with their own launches in Chinese and Thai, respectively.



Our Digital Services

000 —

da%9

@uuﬂ

)
&

DEFINE

BLUEPRINT
& DESIGN

DISCOVER BUILD OPTIMIZATION

Initial Consulting Strategy & Analysis UI/UX Focus Deployment Managed Services

Content Design Workshops Testing Digital Marketing
Development
Our Offices
== ©
STOCKHOLM SYDNEY LONDON USA
Niteco AB Niteco Pyt Ltd Niteco Ltd usa.info@niteco.com
Hemvdrnsgatan 9 171 54, Solna Suite 2, Level 3, 84 Union St, 124 City Road, London, ECTV 2NX, +1 646 736 7799
Sweden

sweden.info@niteco.se

+46 (0)700 35 58 30

H

HANOI

Niteco Vietnam Company Ltd

C'Land Tower, 14th Floor, 156 Xa Dan

Il Street, Dong Da District, Hanoi,
Vietnam

info@niteco.com

+84 (0)24 3573 9623

niteco

Pyrmont, NSW 2009

+61 405 208 629

HO CHI MINH

Niteco Vietnam Company Ltd
E.Town Building 1, 2nd Floor, 364
Cong Hoa Street, Ward 13, Tan Binh
District, Ho Chi Minh City, Vietnam

info@niteco.com

+84 (0)28 6297 1215

X info@niteco.com
@ niteco.com

United Kingdom

uk.info@niteco.co.uk

+44 7919 394 559

&,

HONGKONG

Niteco Group Ltd
36/F, Tower Two, Times Square, 1
Matheson Street, Causeway Bay,

Hong Kong

hk.info@niteco.com

+46 (0)700 35 58 30

57 Optimizely
7 GoldPartner

SINGAPORE

Niteco Group Ltd
No 7 Temasek Boulevard#12-07 Suntec
Tower One PMB1080 Singapore, 038987

sg.info@niteco.com

M Microsoft
M Gold Partner



tel:+61%20405%20208%20629
tel:+44%207919%20394%20559

